
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the July 14, 2021, REGULAR MEETING  
 

Official proceedings of the July 14, 2021, scheduled meeting of the City of Adrian Downtown Development Authority 
Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:01 a.m., in the Adrian City Chambers and via Zoom.  
 

Roll Call:  Dusty Steele, Chairperson, Mayor Angela Heath, Margaret Noe, Mark Murray, Meredith 
Elliott, Kevin Iott, Jere Righter, Tim Roberts, Brad Maggard, Emily Hribar, Drake Lolley,  
Michael Orlando (A) 
 

Approval of Agenda:  Moved by Thomas, seconded by Murray, to accept agenda as written. Motion carried. 
 

Approval of Minutes:  Moved by Righter, seconded by Thomas, to approve the minutes of the  
June 9, 2021, Regular Meeting. Motion carried.   
 
Moved by Righter, seconded by Murray, to approve the minutes of the June 9, 2021, 
Annual Meeting. Motion carried.  
 

Action Items: 
Committee Reports 

Promotions & Events Committee: Michelle Dewey updated the Board on the August First 
Friday “Dog Days of Summer” event; expecting a big crowd. David Thomas thanked the 
City for their help and support. David Thomas presented budget information partner with 
Artalicious on a fundraiser with Phoenix Theory on Saturday, September 18 (7:00-10:00 
p.m.); the proposal would have up to $10,000 in expenses. Board discussion points 
included money handling, fundraising for Artalicious while simultaneously fundraising for 
Main Streets, security, a small ticket fee for access to the event tent, non-cash payment 
options, perks for corporate sponsors, and online donation options. Moved by Murray, 
seconded by Lolley, that the DDA Board approve a fundraiser partnership with 
Artalicious, including a $10,000 budget from the DDA. Motion carried. David Thomas 
updated the Board on DARA cups; businesses would like an option for smaller cups (8 oz, 
vs current 16 oz cups) for smaller cocktail/specialty-sized drinks and suggests that our 
next order include 15 cases of 16-oz cups and 10 cases of 8-oz cups.  
 
Finance Committee: Brad Maggard presented the fiscal year-end report. Moved by 
Righter, supported by Iott, to accept the financial reports. Motion carried.  
 
Land Acquisition Committee: This new committee includes Chairman Steele, Mayor 
Heath, Mark Murray, and Margaret Noe. The City Economic Director and the Main Streets 
Director will need to stay on top of properties available in the DDA District to try and 
attract businesses. The committee met with the County Land Bank, which is willing to 
work with the DDA on property use at the old Jean Christopher building; the Land Bank is 
open to discussing a lease agreement until the land is purchased and developed. Jere 
Righter suggested that the committee investigate other vacant properties within the DDA 
District (for example, The Daily Telegram building.) 
 
Beautification & Branding Committee: Jere Righter reported that the committee will soon 
do cleanup on the downtown flowerpots. The Adrian for the Seasons budget with the city 
is spent; if the Board wants to expand the effort, the DDA will need to fund it. Parklets are 
delayed due to build timing conflicting with a show at the Croswell, but building has 
started in earnest. Emily Hribar gave the Board an update on social media engagement 



metrics. She is working with Visit Lenawee and Adrian College on a consumer behavior 
study for the downtown area. Mark Murray suggests that this study partner with the 
Town & Gown Committee.  
 
Organizational Committee: The committee interviewed Deveny Rosebrock and Jeff Rising 
for the open seat on the DDA Board and suggests proposing Deveny Rosebrock for the 
City Commission to approve. Moved by Murray, supported by Righter, to submit Deveny 
Rosebrock to the City Commission for appointment to the DDA Board. Motion carried.  
 
Economic Vitality: Chairman Steele is finalizing the Main Streets application for 
submission at the end of July. The Broad-based Community Support requirement will 
include an online giving option, website, and brochure. The Lenawee Community 
Foundation and the Lenawee Destination Foundation (Visit Lenawee) can partner with the 
DDA. The Board discussed how to handle the DDA finances to help pay invoices quickly 
when needed, and to take in funds via fundraising. Mark Murray will make inquiries about 
how other DDA Boards handle finances; Greg Elliott recommends the DDA keep their 
money handling with the City. Chairman Steele reported that he has received seven 
applications for the Main Streets Director position and will begin scheduling interviews 
with the hiring committee.  

  
Chair Comments:  The Main Streets application requires letters of support/volunteer commitment. 

Chairman Steele would like to have $30-50,000 in commitments and a large number of 
volunteer commitments, and noted that volunteer time can count as an in-kind donation. 
The Board reviewed proposed signage for the American Title Agency at 202 N. Main 
Street. Moved by Thomas, supported by Lolley, that the DDA Board approve signage for 
the American Title Agency. Motion carried.  
 

Public Comment:  None.  
 

Other DDA Matters:  None.  
 

Board Comment:  Mayor Heath received a suggestion for DARA cup receptacles in the $100-125 price range, 
to be purchased by the participating DARA businesses. David Thomas asked whether the 
DDA could use money earmarked for recyclables. He will form a committee including the 
DDA and representatives from the City to investigate possible grant funding for recyclable 
containers (for all recyclables, including DARA cups), as well as logistics and 
responsibilities for cleanup, storage, and placement.  Mark Murray reported that there 
will be a meet and greet for the new Community Development Director on July 15 at the 
Adrian Armory, from 4:00-5:00 p.m. Chairman Steele thanked the Board for their 
volunteerism and commitment to the DDA.  
 

Adjournment:  Meeting adjourned at 9:27 a.m. 
 


